














Reqgion i Conference

By Janis Pfingsten

The 2011 Region | Conference was held in
Golden, Colorado on March 4 — 5 this
year. Janis Pfingsten and Amanda
Stahlnecker, along with five UNO students
attended the conference. The conference
opened on Friday evening with a dinner
and entertainment by three comedians,
and of course — an ice cream social. This
seems to be the favorite for the college
students, but we did not see any of the
professionals complaining, so it was a big
hit. It was also a time to get reacquainted
with other professional engineers that we
had not seen since WE10 or maybe even a
few years ago. We got caught up on
interesting projects everyone has been
working on, and family updates.

Saturday morning we started the day with
a keynote address from Jill Tietjen, a
Fellow Life Member of SWE. Her topic at
the conference was historical women in
engineering. She covered the lives of
several women, who are not well-known
in history, and told us of the different
things they invented like the paper bag or
a leukemia chemotherapy drug. She has
published a book, Her Story: A Timeline of
Women Who Changed America is a local
bestseller. We then had a chance to
choose to from 20 different topics to
attend four break-out sessions. The day
went way too fast, and at the end of the
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day, we attended a dinner banquet with a
guest speaker, Marsha French, who is a
Senior Research Associate at ExxonMobil’s
Upstream Research Lab in Houston. Her
talk was on “Survival Tips for Working in
Industry”.

After the keynote address, it was time for
SWE awards. Awards were presented to
the collegiate and professional sections
with the highest membership retention,
and to the sections who had the highest
increase in membership. Our professional
section won the “SWE-CREASE Award” for
the highest membership increase at 29%.
We received an award of $130 and our
own personalized “wordle”. You can see a
picture of our wordle below. UNO won the
same award for the collegiate section. We
were all pretty excited about winning
these awards.

The 2012 Region Conference will be held
in Tulsa, Oklahoma next February/March.
Everyone should consider attending it if
you can. It is a great time to meet other
professional engineers in our region and
listen to some very interesting speakers.
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PERSONAL & PROFESSIONAL GROWTH

Dale Carnegie Training - The Coach's Corner

Quick Success Tips From the Carnegie Coach

How to Encourage Your Team Members to Stand Up and Lead

To win in today's market, team members have to step up and be ready to take a leadership role.
It is not easy to develop leadership skills in others. It's very important to also understand that
some people do not share your goals and aspirations. Keep an open mind and learn to use
different techniques to inspire different team members to stand up and lead.

1. Challenge — Issue a challenge. (In today's market environment, you probably have many
challenges to issue!) Some people need a specific challenge to motivate them. By laying down a
challenge, you also create a very clear and measurable goal for a staff member to achieve.

2. Appeal to noble motives — Many employees think that their work does not make a
difference. By appealing to a team's noble motives, you can increase morale while also setting
higher standards for your staff members.

3. Be sympathetic — Never tell someone that they are wrong. Even when you disagree, listen
and be empathetic to another person's ideas and desires.

4. Evidence — Back up your ideas with proof. By providing evidence, you can give instant
credibility to your ideas. If you have evidence, even staff members who have a different
perspective will take notice.

5. Listen — Listen to what your staff members have to say. Some employees may not want to
reach top corporate positions; instead, they may simply be content if their opinions and ideas are
valued.

6. Ask questions — Instead of giving direct orders, ask questions to guide your staff members
to think through the issues and come up with their own solutions.

7. Value your staff — Make your staff members feel genuinely important. Faced with the market
challenges today, your employees must be reassured that their contribution and leadership
DOES have a huge impact on the company's survival, stability, and growth.

http://www.dalecarnegie.com/lead_nurturing/tips/tips.jsp?tipid=63&keycode=LNTipCall.11&franchisee=91906N
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WOMEN IN ENGINEERING and friends and family please join us for...

Instructed by Tim Gorham, Six
Point Self-Defense.

What you will learn:
- A basic fight stance
- Different strikes and where to use them
- Ground assault defense
- Defending a car assault
- Everyday items you can use as weapons
- Choke defense
- Most importanty, you will learn to be more
aware of your surroundings

Pricing:

Discounted Rate / Person $50.00

Must be 13 years or older. Minors to be
accompanied by a parent or guardian.
And this course is for women only.

Visit us at www.facebook.com/sixpointselfdefense

OR www.sixpointselfdefense.com

When:

Saturday, April 30th from 1-5pm

Where:

Omaha Ballroom on 153rd & Q
5038 S 153rd St
Omaha, NE 68137

Register:

Call Tim at 402-612-1768
Or send an email to
info@sixpointselfdefense.com
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Professional Women Connect presents Dr. Tamara
Moerer, Director of the Masters in Organizational
Leadership Program at College of Saint Mary.

“Why it is Important to Ramp Up Your Social Capital”

Date: April 26, 2011
Time: 4:30pm
Where: College of Saint Mary, Mercy Hall

(] Guaranteed |5 business cards

Opportunity to win a special networking
lunch

Give back to your community—Ilearn about
the YWCA Closet

‘/\
‘/ér(jessionaf Women Connect

Providing professional women with opportunities to build

social capital through expansion of personal and professional
networks.






